CONSTITUTIONPRIVATE 

REVISED AND ADOPTED March 31, 2004
Revised from Motions at League Meetings up to November 28, 2006
ARTICLE I -- NAME
This organization shall be known as the South Central Swim Association, Inc.

ARTICLE II -- PURPOSE AND RESOLUTION
PURPOSE
This shall be a non-profit organization whose purposes are to promote a greater degree of cooperation and understanding among swim clubs, to exchange ideas for the benefit of all those involved and to promote and maintain excellence and high ethical standards in all competitive events in which members of this organization participate.

RESOLUTION

The South Central Swim Association (hereinafter referred to as the “SCSA”) was formed by individuals, including parents that wanted to foster and enhance the lives of all children during the summers in the Bayou Region of South Louisiana.  It started as a pilot program and as opportunity for all children to participate regardless of their race, color, background and/or creed.  It has grown to be a viable & successful organization that touts and promotes the personal enhancement and achievements of its children. The organization has grown from 2-3 swim clubs to 8 clubs presently and from tens of children to over 900 children integrated with countless hours and endless efforts and dedication by its families, its members and this Board.  The SCSA has been instrumental in the development of countless relationships that its past, present and future families, children and members have and will enjoy, nurture and sustain.

The SCSA continues to and will always strive to reach all children to educate and promote the wonderful life of swimming and the opportunities that it has and will continue to offer and foster. It is an experience that all adults will remember, all children will remember and all children’s children will remember for all their lives.

The highly successful SCSA program has been and will continue to be an integral part of the Louisiana High School Athletic Association. The SCSA has a proven track record and as such, the SCSA has acted and continues to act as a feeder system for the neighboring high schools, namely South Lafourche, Central Lafourche, E.D. White, South Terrebonne, Terrebonne, H.L. Bourgeois, Vandebilt Catholic and Morgan City, all representatives and an integral part of the Louisiana High School Athletic Association. For years past and countless years to come, these and other high schools’ swim programs have drawn and will continue to draw from the SCSA children.  

Because of the humble efforts of the SCSA and its families & members, the high school swim programs have produced numerous Bayou High School All-Americans, numerous opportunities and garnering of college scholarships, college and university All-Americans, and dreams of Olympics Trials and Olympics themselves. All children will continue to participate in the SCSA, and the SCSA and the families of SCSA will continue to dedicate, to promote, to foster and to enhance all children desires, interests and goals to pursue the betterment of themselves without any kind of retaliation in any form.


BE IT RESOLVED that the SCSA is here for all children;


BE IT RESOLVED that the SCSA is a highly successful program because of its children; 

BE IT RESOLVED that the SCSA wants all children and will continue to accept all children, regardless of their race, color, background and/or creed;

BE IT RESOLVED that the SCSA is for all children and for the promotion, the fostering and the enhancement of their well being, their education, their goals, their needs, their interests, and their development as responsible & community minded adults; 

BE IT RESOLVED that the SCSA realizes that it is the children & their parents choice to better themselves in any positive way, means and/or manner and that the SCSA will not interfere or act in any manner that is detrimental to the choices made, but instead provide and promote all opportunities for any child and/or children with positive support and reinforcement;

BE IT RESOLVED that the SCSA will not tolerate the exclusion of any particular group of children from any SCSA sponsored activities and/or events, and the SCSA will make the necessary & responsible changes, if and when feasible. 

ARTICLE III -- MEMBERSHIP
Membership will be restricted to those swim clubs located and operating in South Central Louisiana.

Membership is open to any qualified applicant who receives the approval of a majority of the member clubs in good standing.

A qualified applicant is defined as a public or private club who shall verify that they have a minimum of 50 Registered Participants, that their facility has a minimum of 4 Regulation Width Lanes by a nominal length of 25 yards or meters and that the participation of Parents to conduct meets is assured.

A club can lose its good standing only if two-thirds of the total membership ratified such action.  Loss of good standing prohibits the offender from enjoying the privileges of full membership and participating in Association activities.

A member who has lost good standing may regain it at any time after two-thirds of the membership supports such action.

Membership entitles each swim club to one (1) voting member of the Board of Directors.  Coaches may be voting members or proxied substitutes for voting members.

Each Swim Club shall carry insurance on their Swimmers and Host Facility.
No member swim club shall by contract, rule, or otherwise restrict any swimmer from electing to join any SCSA member club of said swimmers choosing for which such swimmer is otherwise eligible under this constitution. Failure to comply with this provision shall cause the club to lose its good standing in the SCSA, relieving the board of directors of the necessity of a 2/3 vote to so declare such club, in accordance with article III of the constitution.
ARTICLE IV -- BOARD OF DIRECTORS

The Board of Directors of this Association shall be comprised of One (1) Representative of each swim club and a slate of eight (8) Officers.  Said Representative shall be authorized, in writing by their Swim Club.  The Authorization shall be signed by the Club President and/or Secretary or Authorized Sponsoring Agency Official.

ARTICLE V -- OFFICERS
The Officers of the Association shall be a President, a Vice President, a Secretary, and a Treasurer and Members at Large so that each Swim Club is represented with two people on the Board.  Any Officer may be either a member or employee of a member club.  Coaches can be Representatives for their clubs.  Coaches cannot be Officers of the Association.  Officers shall not be the Voting Representative of their club.  The Officers shall be elected by the authorized Representatives of the swim clubs.  No two Officers may be members of the same swim club except for filling an unexpired term of another Officer.
Officers shall serve two (2) year terms, November to November.

Officers shall be nominated from the floor and shall need a majority of votes to be elected.

ARTICLE VI -- DUTIES AND PROCEDURES

The duties of the President shall be to conduct all meetings, to appoint such committees as may be necessary to carry on the activities of the Association, and to act as spokesman for the membership when so authorized.

The duties of the Vice-President shall be to conduct meetings in the absence of the President, to take over the duties of the President should he be unable to continue, and to act in all matters concerning public relations and publicity for the Association.

The duties of the Secretary shall be to keep the minutes of all meetings, to inform the members of the time and place of the meetings, to write such letters as are necessary, to provide each member a copy of the Constitution, other necessary documents and all records of the Association.

The duties of the Treasurer shall be to keep accounts of all financial transactions of the Association, and to present a financial report at the annual meeting.

There shall be an Executive Committee comprised of the eight (8) heretofore mentioned Officers.  The Executive Committee shall organized and set dates of meetings, review invoices for presentation to the Board, conduct negotiations with Vendors, conduct inspection of facilities (when necessary), review protests prior to presentation to the Board for action, and generally conduct the day-to-day business of the Association, within the restrictions of the Constitution and By-Laws.  The Executive Committee may not encumber the Board of Directors; may not make procedural decisions as regards conduct of meets and/or other business affairs of the Association.

Each member club shall have One (1) Vote.  The President may vote to break ties.  In the absence of the President, the Vice President may vote to break ties; then the Secretary; then the Treasurer.  No Representative may represent more than One (1) member club.

A quorum shall consist of a majority of authorized Representatives of members clubs.

An Authorized Representative who is absent may be substituted for only by the member club.  Said Substitution shall be in writing, signed by the President and/or Secretary of said club.  Coaches may be proxied substitutes.
ARTICLE VII -- BY-LAWS

By-Laws of this Association, as amended on April 9, 1985, May 28, 1986,  July 12, 1995, March 31, 2004, are on file with the Association’s Secretary.  All Member Clubs are required to maintain up-dated copy of the By-Laws.
If any amendment is to be made to the By-Laws, it is to be presented to the Board of Directors a minimum of Fourteen (14) days prior to any action by the Board.

Amendments to the By-Laws require a two-thirds (2/3) vote of the Board of Directors.

Any motion affecting the By-Laws and/or the Constitution brought up at a meeting may be voted on by mail or e-mail after the required time period has expired, fourteen (14) days for By-Law changes and thirty (30) days for Constitution.  The President will forward a ballot only to the Voting Representatives of record at that meeting.  The ballot will contain the following: the motion, a return address, a due date, a place to cast their vote, and sign their name.  The Voting Representative will cast their vote, sign the form and return it to the return address.  This is to be done in a timely fashion.  Upon receiving the ballots, the President will tally the votes and notify the Voting Representatives of the outcome.  

ARTICLE VIII -- CONSTITUTIONAL AMENDMENTS

If any amendment is to be made to the Constitution, it is to be presented to the Board of Directors a minimum of thirty (30) days prior to any action by the Board.

Amendments to this Constitution requires a two-thirds (2/3) vote of the Board of Directors.

Any motion affecting the By-Laws and/or the Constitution brought up at a meeting may be voted on by mail or e-mail after the required time period has expired, fourteen (14) days for By-Law changes and thirty (30) days for Constitution.  The President will forward a ballot only to the Voting Representatives of record at that meeting.  The ballot will contain the following: the motion, a return address, a due date, a place to cast their vote, and sign their name.  The Voting Representative will cast their vote, sign the form and return it to the return address.  This is to be done in a timely fashion.  Upon receiving the ballots, the President will tally the votes and notify the Voting Representatives of the outcome.  

ARTICLE IX -- DUES AND ASSESSMENTS

The Board of Directors of the Association may levy dues and assessments against the participating clubs in order to finance activities sponsored by the Association.
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